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Foreword

Faith will always matter to our society. However, in the past too
much of the discussion of faith has focused on our differences.
Today, the role of faith in our communities allows us to enter into
dialogue based on the values we share: tolerance, diversity,
community. With these in mind, any discussion of our differences
is both productive and supportive.

This book presents the successes and challenges of projects funded
by the Faiths in Action grant programme. Launched in 2008,
Faiths in Action began funding local inter faith activities across the
country. The success of these projects lies in their ability to reach
out to so many sectors of society. Faith can reach even those
hidden communities that are all too often excluded from
community life.

As so many case studies in this book point out, personal
relationships are at the heart of inter faith work. The
organisations, whether faith-based or otherwise, do not limit
themselves to a single identity, but include people who are secular,
people of different faiths and of different ethnicities. In a number
of projects, it was not a single faith that brought participants
together in the beginning, but instead a shared passion that let
people of different faiths explore what they have in common. This
is the essence of the cohesion agenda — local people from different
backgrounds working together toward common goals.

Faith and inter faith work is driven by a strong and lasting
commitment to making a difference in our communities. For so
many local people, faith work brings out enthusiasm and
dedication in a way other forms of involvement do not. Such a
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Foreword

sustainable commitment from the ground needs to be matched
with sustainable funding from government and others. To ignore
the importance of faith work would be to do our communities and
ourselves a great disservice.

I am deeply grateful to the many organisations and communities
who have contributed great time and great insight to this book.
It is my hope that policymakers will carry forward the learning
from the Faiths in Action programme, taking us one step further
toward realising the vision of a more inclusive society.

A Sl

Alison Seabrooke
Chief Executive
Community Development Foundation
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Chapter One

Introduction

Context

In the 2001 census, over 44 million people in the UK identified
themselves as having a religious faith (ONS, 2004). Along with
diversity of people and beliefs, comes a diversity of roles faith
plays in daily life. For some, their faith offers a moral grounding,
for others it can be a source of tension, and for so many, faith

is a gateway into community life.

As the population of England grows ever more diverse,
government has taken steps towards building stronger
relationships with all sectors of our society. This includes

reaching out to engage more effectively with the faith sector.

A new collection of government policies share a common message:
our future depends on our ability to recognise and respect both
our similarities and differences.

In 2005, Communities and Local Government (CLG) launched
the Faith Communities Capacity Building Fund (FCCBF), a grant
programme run by the Community Development Foundation
(CDF). It was the first time central government had ‘directly and
uniquely funded the faith sector through a grants scheme’ (James,
2007, p. 55). The final evaluation of FCCBF found that faith
offered an opportunity to bring people together in constructive
dialogue and interaction. Three years later in 2008, CLG launched
Face to Face and Side by Side: A framework for partnership in
our multi faith society. This included a second grant programme
for inter faith projects: Faiths in Action.

After the end of its first year, Faiths in Action has brought to light
the depth and breadth of inter faith work and faith-based social
action taking place across the country. Programmes like Faiths in
Action provide opportunities for all of us to better understand
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Chapter One: Introduction

what we have in common, while celebrating the diversity that
makes the UK a unique place to live.

Face to Face and Side by Side: A framework for
partnership in our multi faith society

When the Commission on Integration and Cohesion declared in
2007 that there was a need for ‘more constructive conversation
between those who are religious and those who are not’
(Commission on Integration and Cohesion, 2007, p. 86),

CLG responded with Face to Face and Side by Side:

A framework for partnership in our multi faith society

(CLG, 2008, p. 8). Informed by a three-month public consultation,
the framework ‘aims to create more local opportunities both for
face to face dialogue which supports a greater understanding of
shared values as well as an appreciation of distinctiveness; and

for side by side collaborative social action where people come
together and share their time, energy and skills to improve their
local neighbourhood’ (CLG, 2008, p. 8). It is based on three core
principles: partnership, empowerment, and choice. The framework
aims to increase opportunities for dialogue and social action by
focusing on four building blocks:

® developing the confidence and skills to ‘bridge’ and ‘link’
® supporting shared spaces for interaction and social action

® developing structures and processes which support dialogue and
social action

® improving opportunities for learning which build
understanding.

The government has already taken practical steps towards making
the Face to Face and Side by Side framework a reality. At the
regional level, CLG is funding regional faith forums to provide
support to local inter faith and faith groups and give faith
communities a voice on regional issues. The £4m grant funding
programme of Faiths in Action brings the framework to a more
local level, by funding local activities and initiatives that have a
direct link to one of the four building blocks.

2 » Community Development Foundation Faith matters



Chapter One: Introduction

About Faiths in Action

The Faiths in Action grant funding programme is funded by CLG
and managed by CDF. In Round 1 of funding, more than £2
million in grants were distributed. Out of 588 applicants, 216
groups were selected for funding. The grants ranged from £1,500
to £12,000, and projects will run between 2009 and 2011. Round
2 opened in November 2009 and was still accepting applications
at the time of writing. The programme is expected to run until
March 2011, subject to Ministerial approval. The programme is
open to all types of organisations at national, regional or local level
in England, and funds faith and inter faith work at a local level.

Faiths in Action funding has opened a world of opportunity for
organisations to engage community members in ‘face to face’
dialogue and ‘side by side’ collaborative social action. Through
their participation in the funded projects, community members
are gaining a greater understanding of their shared values, as well
as an appreciation of their distinctiveness. Local people are
coming together to share their time, energy and skills to improve
their neighbourhoods and the quality of their lives.

Project managers from 19 of the funded organisations were
interviewed for this book. Faiths in Action funding has given each
of the organisations the vital support they need to deliver their
projects, while providing them with the flexibility they need to do
such complex work.

A community development approach to grant giving

One of the greatest barriers to improving the relationship between
faith groups and government is the way in which funding is often
provided. The FCCBF research found that several issues prevented
faith groups from making the most of government funding. Among
the concerns raised by faith workers was the feeling that
government funds were made available based on untested
assumptions of local needs, that funding schemes did not fit with
the values of the faith sector, and that faith groups often lacked the
experience and skills to write bids and identify funding
opportunities (James, 2007, pp. 59—61).

CDF aims to break down such barriers by placing the values of
community development at the core of all its grant programmes.

Faith matters Community Development Foundation * 3



Chapter One: Introduction

In practice, this means allowing communities themselves to
identify their own needs and priorities, employing fair policies and
practices that respect a diversity of groups, and supporting groups
throughout the course of their work (Evison with Roe, 2009, pp.
2—3). Faiths in Action funding has allowed groups to continue,
and in most cases enhance, the distinctive contribution of faith
and inter faith work to communities. By increasing dialogue and
interaction between people of different faiths, participants are
taking the first steps toward building more cohesive communities.
In many cases, projects' reach can even extend to hidden and
socially excluded groups. The projects funded as part of Faiths in
Action are bringing people together from all walks of life to tackle
misconceptions and encourage collaboration between different
faith communities.

Content of this book

The case studies in this book offer a window into the successes,
challenges and impact of inter faith work across the country.
They are just a sample of the wide variety of initiatives that have
been and will be funded by Faiths in Action over the course of the
programme. While faith work covers many areas, the case studies
in this book focus on four key themes: dialogue, social action, the
environment, and young people. In every case, local people are
taking the first steps toward building more cohesive, active and
tolerant communities. Whether you are a policymaker working on
faith issues or a community worker engaging with local faith
communities, the learning from this book serves as a resource
and a point of reference for your future work.

This book is divided into seven Chapters:

® Introduction: the background and context of the Face to Face
and Side by Side framework and the Faiths in Action
programme.

® Summary of learning and reflection: the key messages and
lessons from across the case studies.

® Four chapters of case studies: 19 examples of projects funded by
Faiths in Action.

® Conclusion: a reflection on what has been achieved through the
Faiths in Action programme.

4 » Community Development Foundation Faith matters



Chapter One: Introduction

Each case study begins with a description of the project and its
aims. It then describes the outcomes of the project’s work to date,
identifying the difference the work has made to inter faith activity
and relationships, and to the four ‘building blocks’ of the Face to
Face and Side by Side framework. Each case study concludes by
explaining any barriers the project faced and how they were
overcome, and reflects on the ingredients for success and future
sustainability.

In this book we apply the term ‘faith’ to embrace a wide range of
‘faith, religious and belief ’ groups. We use the term ‘faith’ because
this is the term Faiths in Action has used from the outset.

We recognise that ‘belief groups’ make an important contribution
to equality and cohesion work around ‘religion and belief * in the
UK. It is important to note that existing international standards,
including the Human Rights Act 1998, do not speak of religion in
an isolated sense, but of religion or belief. According to the Office
for Democratic Institutions and Human Rights of the Organisation
for Security and Cooperation in Europe (OSCE, 2004, s. A, para.
3), the ‘belief aspect typically pertains to deeply held conscientious
beliefs that are fundamental about the human condition and the
world’. Our use of the term ‘faith’ in this publication is intended as
a portmanteau term to cover ‘faith, religion and belief and follows
from the OSCE definition.

Faith matters Community Development Foundation ® 5



Chapter Two

Reflections and learning

The Faiths in Action programme is only part of the way through,
but already it is possible to reflect on what has been achieved so
far and to learn from how different organisations have approached
their inter faith work.

There is a tremendous richness to the work described in this book;
this chapter draws out some common themes and emerging
lessons.

Faith and inter faith working
Making it possible to carry out inter faith work

It is absolutely clear that without the grants received from Faiths
in Action, most organisations would not have delivered the project
they were funded to do. The organisations did not have access to
alternative sources of funding, and the intended activities could
only be implemented if there was money available to pay, for
example, wages, venues, and materials. The input from volunteers
has been considerable and highly valued, but a number of
interviewees commented that there are some things that
volunteers cannot cover. The role of a project manager can be
done by a volunteer, but several people’s experience was that it
can be very time consuming and as a volunteer, they could not
fulfil the role satisfactorily. They noted that if this is a paid role,
the person can afford to devote the amount of time needed and be
available at the times when they are really needed.

Organisations do not have to be faith based to do inter
faith work or to benefit from it

It is noticeable that several of the organisations described in this
book are not faith-based organisations. They may be youth
organisations or arts organisations, such as Burnley Youth
Theatre. However, all organisations recognise the importance of
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Chapter Two: Reflections and learning

the faith dimension: they want to engage with it in their
community and see a real benefit in doing so.

From their perspective, they have been able to open up their
services to a wider audience, which has built new community
relationships for them — with individuals and organisations — and
this increases their impact. Thinking about and incorporating a
faith perspective has helped them take their work in new
directions. Cambridge Carbon Footprint, for example, took an
existing model and added a faith dimension, which is something
quite new for them.

Projects may have a focal point other than faith, for example play
for St John’s Wood Adventure Playground, and sport for the Leeds
Jewish Representative Council. However, the work has combined
a faith element within the overall project in such a way that leads
to inter faith outcomes.

Work by faith-based organisations brings benefits to a
wider community

All of the projects organised by faith-based organisations are
intended to reach out to an audience much wider than their own
members, and often including people not following a particular
faith or with no faith at all. Project managers commented that the
richness of debate was enhanced by including people with all sorts
of views. For example, the Multi-Faith Centre in Derby found
having people with no faith as well as people with several different
faith backgrounds take part added value. Several of the activities
organised through the project work were intended to offer
something to local community audiences, such as the concerts
held by Sacred Space and Sound It Out, or the community events
held by Broxtowe Community Celebration. People from the wider
community who get involved in these sorts of activities may
benefit just by having fun, but they may also learn something,

for example about their neighbourhood’s diversity.

Inter faith working begins at a personal level

Many of the interviewees spoke of how essential personal
relationships were for creating inter faith understanding.
The starting point is conversations between individuals, leading

Faith matters Community Development Foundation ® 7



Chapter Two: Reflections and learning

to a whole variety of important things such as trust, understanding
of ritual and belief, respect and friendship.

Several project leaders made the point that the individuals
involved in these projects were passing on their learning and new
ways of thinking to other people in their community, in particular
friends and family. There is something of a ‘trickle-down’ effect
based on personal relationships.

Building relationships at an organisational level

Relationships at an organisational level are also important for
building inter faith relations in an area. Again, these are based on
linkages and communication between individuals. It was the
personal connection between project workers at the Basement
Project and Burnley Youth Theatre that led to their organisations
working together on the Faiths in Action-funded project.

It goes further than individual relationships though: it is useful to
develop an institutional connection. This can be with other faith-
based organisations, such as has begun to happen between St
Michael’s Parochial Church Council and other local places of
worship. It can also be between faith-based and non-faith
organisations, such as Cambridge Carbon Footprint, which has
built up its networks among local faith-based organisations through
its current Faiths in Action project. There can also be relationships
which grow between community-level organisations and public
sector bodies, such as through the Churches' Council for Industry
and Social Responsibility (ISR) major emergency planning project.

Faith and culture

It is not always easy to separate faith and culture, and projects
have found that it may not be helpful to do so. The sorts of inter
faith work that many of the projects showcased here are doing
often takes advantage of cultural dimensions, such as trying out
particular creative arts associated with a culture rather than a faith.

Recognising what people of different faith backgrounds
have in common

The process that these projects have supported, where people of
different faiths have come together and begun to learn about each

8 * Community Development Foundation Faith matters



Chapter Two: Reflections and learning

other’s faith practices and beliefs, has enabled many participants
to realise for the first time that actually there is common ground:
similar values, similar interests. As well as having become more
aware about differences, they now appreciate what they have in
common.

Being open about inter faith working

The close match with what the organisations wanted to achieve
and the overall purpose of the Faiths in Action programme was
very much welcomed. In particular, it was so important that faith
could be ‘out in the open’, both in terms of an organisation seeking
funding and how they worked. In many cases, a crucial part of the
project was providing an opportunity for people to talk about faith
that they probably would not otherwise have had, and a way of
doing so that enabled them to tackle sensitive topics.

Faith and social action

A number of the projects were explicit in their aims to make a
concrete difference in the wider community, as well as building
inter faith relationships. As a result of the Faiths in Action-
funded work, there will be some lasting physical benefits to
neighbourhoods, such as community gardens or works of art.
There will also be a legacy in terms of the way that individuals are
now equipped to take activities forwards, such as the young people
trained by the Multi-Faith Centre in Derby or the Bolton Lads and
Girls Club who now want to be volunteers for those groups’ wider
activities.

Ingredients for success

Approaches that encourage interaction at an
individual level

Elsewhere, the point is made about how important individual
relationships are to the development of inter faith working.

Often, participants have few opportunities to meet people from
different faiths. Many of the projects described in this book
specifically planned to offer opportunities for people to meet other
people of different faith backgrounds on a one-to-one basis, to talk
and get to know one another. For example, the Redbridge Faith
Forum’s women’s inter faith evenings give women the chance to
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Chapter Two: Reflections and learning

meet informally, in a safe environment with a facilitator who helps
women overcome any worries about how to talk to women from
other faith backgrounds and who guides discussion so that it is
comfortable and enjoyable for everyone.

Building on an existing model

If the project is developing an approach that has already been used
(either extending existing work to a new audience, or adapting an
existing model to be used in a new way), it is faster to get the
project up and running and there are likely to be fewer problems
in delivering it. Cambridge Carbon Footprint, for example, already
delivered courses to help people think about carbon dioxide
emissions; the Faiths in Action funding enabled them to take this
work further through adapting the material to target people from
faith backgrounds. The project manager noted that they were able
to achieve far more than if they had been starting from scratch.

A common interest at the heart of the project

It has worked well for several projects to have a theme at the heart
of the project which is a common interest to people, regardless of
their faith background. For example, all the participants in the
Sound It Out project shared a passion for music and choral
singing. This meant that they had something they could talk about
together right from the start, and the subject continued to act as a
catalyst for conversation throughout the project, prompting
conversations directly related to faith as well as broader
discussions.

Having fun!

Whilst all projects have a serious purpose and the people running
the projects are serious about inter faith working, several project
managers said how important it is to have fun. People are able to
relax, to enjoy one another’s company and therefore open up to
one another. It is also important that participants stay motivated.
The Multi-Faith Centre in Derby, for example, took the young
people to Blackpool Pleasure Beach before they visited a local
place of worship; the Leeds Jewish Representative Council centred
their project for young people around cricket, which was
something the young people really enjoyed.

10 ¢ Community Development Foundation Faith matters



Chapter Two: Reflections and learning

Practicalities
Getting the timings and venues right

Enabling people to take part in inter faith work has a lot to do with
getting the basics right, in particular finding a time and a place
that works for everyone.

Project workers have thought about when different faith festivals
fall during the year, to ensure that events that they planned did
not clash with them. If a project group met on a weekly basis,
workers thought about which days and times of day were likely to
work best; it seems that Sunday afternoons tended to be suitable.

Several projects identified the importance of a venue that
participants see as neutral, particularly when the group is first
starting. Often, this means finding a place which is not associated
with any particular faith, such as a community centre or a library.
Later on in a project, when people are feeling more comfortable in
a group and trust towards people of different faiths is beginning to
grow, visits to places associated with a particular faith group have
worked very well. The Redbridge Faith Forum, for example, began
their meetings in one woman’s house, and then at later meetings
visited several local places of worship.

Hospitality

It was significant to be able to offer hospitality as part of the
projects, in particular sharing food and drink. The funding from
Faiths in Action was often vital for this. Several project managers
talked about how offering and enjoying foods representative of
different faiths and cultures had been an important part of their
projects. The volunteers for Broxtowe Community Celebration got
to know one another far better than before because they made
time to have shared lunches, and a key part of their summer
community event was offering foods from many different faiths
to all of the people who came.

Sufficient time for planning

The projects have all achieved a huge amount so far, which can be
attributed in part to the amount and quality of planning by staff
and volunteers. However, this takes time and some project
managers commented that they had under-estimated what was
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Chapter Two: Reflections and learning

required. Invariably, they had overcome this by doing longer hours
than the budget allowed for. They noted that when planning
projects in future, they will be able to be more realistic about the
level of management time that is needed.

Evaluation and moving forwards

Most of the organisations whose projects are described in this
book are hoping to continue the project or to develop it in some
way, based on what has happened during the Faiths in Action
funded project. The process of producing a case study has created
a unique opportunity for project managers to reflect on their work,
but this is only part of the story. Different projects are taking
different approaches to evaluating what they have achieved and
the process they adopted. Across Communities’ young people’s
management group is feeding its views into the main project
steering group. West Berkshire Minority Ethnic Forum’s
mentoring project has asked mentors and mentees to fill in
feedback sheets after each meeting and these are reviewed every
six months by the project manager and other key individuals.

The Leeds Jewish Representative Council is exploring the
possibility of teaming up with Leeds Metropolitan University and a
local filmmaker to carry out an evaluation. The girls attending the
Just4Girls sessions at the Bolton Lads and Girls Club were asked
to say what they think worked well and what activities they would
like to have. The important thing is that the organisations are
thinking about how they can best work in future, building on the
learning from their recent experiences.

Sustainability

Several of the projects are ongoing pieces of work, or have set up
groups of people who would like to continue meeting. The key
question is of course, how can this be done after the Faiths in
Action funding ends? The projects are preparing in a variety of
ways. St Michael’s Parochial Church Council’s steering group for
the community garden has received pledges from volunteers to
continue to give their time for garden maintenance. Conflict and
Change will use its own organisational resources to provide staff
support for the project’s trainees through an informal quarterly
networking meetin